To join a current class, please visit
www.gofrwd.org for further details.
If you would like your organization to
host a class, get in touch with Kerri
Bryant at KerriBryant@gofrwd.org or
call (402) 943-6791 today.

18402 W Dodge Hills Plaza #116
Elkhorn NE 68022

www.gofrwd.org

LEADERSHIP CLASS

COMPLIMENTARY
COACHING

Each attendee will also receive a
complimentary coaching session with
Kerri Bryant, President of GoFrwd LLC
and class facilitator ($150 USD value).
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Cost per attendee
$500 USD

DAY ONE

This two-day course involves individual and
group activities, videos, and hands-on
application of principles with different tools.
The first day is centered on developing the
right mindset!

e WELCOME, INTRODUCTIONS

e GUIDING PRINCIPLES
e THOUGHTS & BELIEFS

*
o

DAY TWO

" During. our second day together, we will ---
~ delve into - change 'management and
- performance management subJects The
session concludes W|th creating an action
plan for the next steps in your ]ourrrey| :

MANAGING CHANGE
: _C.A_'L.E.NDASLCONTVRUL
VERTICAL ALIGNMENT
ACCOUNTABILITY

o FEEDBACK

o ACTION PLANNING
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Attendees will not only have access to
various resources but will also be
provided with more than a dozen
practical tools during the session. These
tools can be implemented right away for
immediate benefits.

 BUILDING CONFIDENCE

o CONFLICT RESOLUTION

 INFLUENCING PERCEPTION

o CHANGE MANAGEMENT

o STRATEGIC ALIGNMENT

o CREATING A CULTURE OF
ACCOUNTABILITY

o GIVING & RECEIVING FEEDBACK

e AND MORE!



